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Presentation Objectives

ÅDevelopment of the SNHH Emergency 

Management System

ÅBrief overview of the Hospital Incident 

Command System

ÅEM Roles within SNHH, Greater Nashua, 

State of NH, federal entities

ÅExercise development and examples



Development Guidelines
Å DNV, JC, CMS requirements

Å NFPA 99, 2012 Chapter 12

Å CMS 42 CFR Section 482.15

Å Hazard Vulnerability Analysis (helps determine exercise planning)

Å Description of emergency management system (overall organization)

Å Description of overall emergency operations plan (response) including management 

of:

o Communication

o Resources and Assets

o Safety and Security

o Staff Responsibilities

o Utilities Management

o Patient Clinical and Support Activities

Å NIMS/HICS guidelines training



ÅHICSi is a methodology for using incident command 

system (ICS) in a hospital/healthcare environment.

ÅHICS assists hospitals to improve their emergency 

management planning, response, and recovery 

capabilities for planned and unplanned events.

https://www.calhospitalprepare.org/taxonomy/term/264
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Command Positions

ÅIncident Commander ςfinal decision maker

ÅPublic Information Officer ςcommunication with staff, public & 
media

ÅLiaison Officer ςcommunication with representatives from 
other responding agencies

ÅSafety Officer ςhealth and/or safety of facility, staff, and 
patients

ÅMedical-Technical Specialist ςadvisor to IC based on type of 
incident



Section Chiefs

ÅOperations ςthe doers

ÅPlanning ςthe thinkers 

ÅLogistics ςthe getters

ÅFinance ςthe payers



IRG operational periods

ÅImmediate response: 0 ς2 hours

ÅIntermediate response: 2 ς12 hours

ÅExtended response: > 12 hours

ÅDemobilization/System recovery: begin process ASAP

ÅStaff access to HICS documents via The Pulse

http://myintranet.snhmc.org/


EM roles at SNHH

ÅReport to VP Facilities & Emergency Management

ÅReview & maintenance of EMS, HVA with overview by EOC

ÅSMT monthly meetings to review HICS, upcoming exercises, 
actual events

ÅAAR development

ÅCompliance with DNV & CMS

ÅStaff education & training

ÅInvolved in any event that has or can potentially interrupt 
normal operations





EM Community Roles

ÅGreater Nashua Police, Fire, EMS and Emergency 
Management.

ÅHealthcare Emergency Response Coalition.

ÅLocal Emergency Planning Commission (LEPC), 
Nashua

ÅManchester-Boston Regional Airport Exercise 
Planning Committee.

ÅMassachusetts General Hospital

ÅMassachusetts Region 3 Hospital Mutual Aid System



EM State & Federal roles

ÅNew Hampshire Hospital Association Emergency 
Management Committee.

ÅDHHS/PH

ÅGranite State Health Care Coalition

ÅNew Hampshire Bureau of EMS

ÅHomeland Security

ÅFBI

ÅNH National Guard

ÅUS Army & Air Force Reserves



Exercises

ÅTable-top exercises

ÅFunctional exercises

ÅFull-scale exercises

ÅDesignation descriptions provided by 
Homeland Security Exercise Evaluation 
Program (HSEEP)



What is a TTX?
ñA table-top exercise is a group discussion led by a 

facilitator, using narrated, clinically-relevant emergency 

scenario, and a set of problem statements, directed 

messages, or prepared questions designed to challenge an 

emergency plan. It involves key personnel discussing 

simulated scenarios, including computer-simulated 

exercises, in an informal setting. TTXs can be used to 
assess plans, policies, and procedures.ò



WHY TRAIN?

In a state of emergency, people don't want to go places they 
haven't gone before, or use devices they've never seen.



EXPOSURE/EXPERIENCE

Important to be exposed to scenarios to test out procedures and 
problem solve appropriately beforean actual emergency 

incident/event. 



GROUND RULES
ÅThe Facilitator is responsible for initiating the 

discussion and does not have all the answers
ÅMistakes are going to happen and is part of the 

learning process of a successful tabletop
ÅVarying viewpoints, even disagreements, are 

expected. 
ÅIntended to be an open low stress environment
ÅThis is the ideal opportunity to consider different 

approaches and suggest improvements to current 
resources, plans, and training
ÅYou are never alone, decisions can be made mutually. 



Hurricane Watch

ÅAt 5 am on 8/3, Hurricane Shirley was located roughly 270 miles east of the 
northwestern Bahamas and 1,085 miles south of the eastern tip of Long 
Island

ÅA Hurricane Watch has been issued for portions of the East Coast from Cape 
May, NJ northward to Cape Elizabeth, ME, including NH

ÅMoving NW at 14 mph and expected to continue that motion today before 
turning northward early on Thursday, at which time the forward 
acceleration of the storm will increase.

Åά²ŀǘŎƘέ ǾŜǊǎǳǎ άǿŀǊƴƛƴƎέ 

Å First steps?

https://www.ready.gov/hurricanes


USAF Hurricane Hunter
ÅReports organized, large storm with hurricane force winds 

extending outward up to 115 miles from the center, tropical 
storm force winds extending 430 miles from the center

ÅMaximum sustained winds near 160 mph were observed, with 
higher gusts. 

ÅShirley is estimated to maintain at Category 5 strength today 
before weakening slightly over the next 24 hours. 

ÅExpected to remain a major hurricane for the next couple of 
days



For NH, August 5
ÅShirley weakens to Cat 3, offshore of NC and moves North

ÅMorning landfall expected near New Bedford and travel north 
through Boston Metro into Merrimack Valley

ÅEmbedded thunderstorms with possible tornadoes

Å10 ς12+ inches of rain within first 6 ς10 hours after landfall 

https://www.ready.gov/tornadoes


Category destruction patterns
Å Cat 1 - Very dangerous winds will produce some damage. Well-constructed frame homes could 

have damage to roof, shingles, vinyl siding, gutters. Down large branches. Up-root small trees 
Extensive damage to power lines and poles; power outages could last a few to several days.

Å Cat 2 - Extremely dangerous winds will cause extensive damage: Well-constructed frame homes 
could sustain major roof, siding damage. Major damage to trees. Near-total power loss 
expected; outages could last from several days to weeks.

Å Cat 3 - Devastating damage will occur: Well-built framed homes incur major damage or removal 
of roof decking and gable ends. Major damage to trees. Electricity and waterwill be unavailable 
several days to weeks after the storm passes.

Å Cat 4 - Catastrophic damage will occur: Well-built framed homes can sustain severe damage to 
roof structure and/or exterior walls. Fallen trees and power poles will isolate residential areas. 
Power outages will last weeks to possibly months. Most of the area will be uninhabitable for 
weeks or months.

Å Cat 5 - Catastrophic damage will occur: A high percentage of framed homes will be destroyed, 
with total roof failure and wall collapse. Fallen trees and power poles will isolate residential 
areas. Power outages will last for weeks to possibly months. Most of the area will be 
uninhabitable for weeks or months.



IƻǎǇƛǘŀƭǎ ŘŀƳŀƎŜŘκŎƭƻǎŜŘ ōȅ ά{ŀƴŘȅέ

ÅNYU LangoneMedical Center

Å.ǊƻƻƪƭȅƴΩǎ /ƻƴŜȅ LǎƭŀƴŘ IƻǎǇƛǘŀƭ

ÅNew York Downtown Hospital

ÅVeterans Hospital

ÅPalisades Medical Center

ÅHoboken University Medical Center

ÅSeveral more Maryland, Pennsylvania, Connecticut

ÅGreater Nashua without power for 4 days.



Next steps?
ÅMark left for vacation; on overseas flight

ÅSenior Management Team stranded at the Center for Domestic 
Preparedness X 2 days

ÅIntranet Portal - The PulseςSNHH Emergency Management 
System

ÅSame template used by all NH hospitals.


