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Presentation Objectives

Development of the SNHH Emergency
Management System

Brief overview of the Hospital Incident
Command System

EM Roles within SNHH, Greater Nashua,
State of NH, federal entities

Exercise development and examples
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Development Guidelines

DNV, JC, CMS requirements

NFPA 99, 2012 Chapter 12

CMS 42 CFR Section 482.15

Hazard Vulnerability Analysis (helps determine exercise planning)
Description of emergency management system (overall organization)

Description of overall emergency operations plan (response) including management
of:

Communication

Resources and Assets

Safety and Security

Staff Responsibilities

Utilities Management

Patient Clinical and Support Activities
NIMS/HICS guidelines training
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HOSPITAL
INCIDENT

COMMAND
SYSTEM

HICS! is a methodology for using incident command
system (ICS) in a hospital/healthcare environment.

HICS assists hospitals to improve their emergency
management planning, response, and recovery
capabilities for planned and unplanned events.
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https://www.calhospitalprepare.org/taxonomy/term/264

Basic-HICStructure

Incident
Commander

Public
Information . Safety Officer
Officer

Medical/
Liaison Officer \ Technical
Specialist(s)

Finance/
Administration
Section Chief

Operations Planning Logistics
Security Chief Section Chief Section Chief
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Command’Positions

Incident Commandeg final decision maker

Public Information Officey communication with staff, public &
media

Liaison Office communication with representatives from
other responding agencies

Safety Officec health and/or safety of facility, staff, and
patients

MedicatTechnical Specialisiadvisor to IC based on type of
Incident
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SectionChiefs

Operationg; the doers
Planningg the thinkers
Logisticg the getters
Financeg the payers
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|RGooperational periads

Immediate response: § 2 hours

Intermediate response: 212 hours

Extended response: > 12 hours
Demobilization/System recovery: begin process ASA|
Staff access to HICS documentsiia Pulse

southern
new hampshire
health


http://myintranet.snhmc.org/

EM roles at SNHH

Report to VP Facilities & Emergency Management
Review & maintenance of EMS, HVA with overview by EOC

SMT monthly meetings to review HICS, upcoming exercises,
actual events

AAR development
Compliance with DNV & CMS
Staff education & training

Involved in any event that has or can potentially interrupt
normal operations
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HAZARD/SECURITY VULNERABILITY ANMAL YSIS ASSESSMENT TOOL
MATURALLY OCCURRING EVENTS

a =cLrhes1 ke Fampsh e

~-+i Medical Center

SEVERITY = [MAGHNITUDE - MITIGATION)
PROBABILITY HUMAN PROPERTY BUSINESS | PREPARED- | INTERMAL EXTERMAL RISK
EVENT IMPACT IMPACT IMPACT MESS RESPONSE | RESPOMSE
Tirme Community”
Livekhood this Possibiky of Physical losses inferupdion of ' =
Flanning ETecivness, AMudoal Al ST FRedaiive threal
Wil DCCIN daath or jury and damages Senices pR—— and
= MA O 0= M 0= 0= A 0= MA 0= A
T = Low T = LW 1 = Low 1= Low 1 = High 1 = High 1 = High
SCORE £ m Rilpoleraie 2 m hiodeaie 2 m Moderaie £ m Linderaie £ m Linderaie £ m Linderaie £ m Rlodleraie 0 - 100%
3= High 3 =High 3 =High 2 = FHigh 3= LW OF ROnE 3 = Lo O N 3 = Low OF nome
Hurricane 1 1 1 1 1 1 1 11%
Tomado 1 2 2 2 2 b 2 %
Severs
Thumderetomm 1 1 1 o 1 1 2 15%
Snow Fall 3 1 1 1 1 1 1 3%
Blizzard b 1 1 1 1 1 1 %
Ice Storm b 1 1 1 1 1 1 %
Earthquake 1 1 2 2 2 b 2 H%
Temperature
= 1 1 1 1 1 1 1 11%
Flood, External 1 1 1 1 1 1 1 11%
Epidemic 1 1 i 1 1 1 1 1
AVERAGE SCORE 0.88 0.69 0,69 0.81 0TS 075 081 %
*"Threaf ncreases with perceniage.
[RIER = PROBABILITY * SEWVERITY |
0.07 029 0.25

Main Campus Aprl 2017
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EM Community Roles
Greater Nashua Police, Fire, EMS and Emergency
Management.
Healthcare Emergency Response Coalition.

Local Emergency Planning Commission (LEPC),
Nashua

ManchesterBoston Regional Airport Exercise
Planning Committee.

Massachusetts General Hospital
Massachusetts Region 3 Hospital Mutual Aid System
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EM State & Federal roles

New Hampshire Hospital Association Emergency
Management Committee

DHHS/PH

Granite State Health Care Coalition
New Hampshire Bureau &MS
Homeland Security

FBI

NH National Guard

US Army & Air Force Reserves

southern
new hampshire
health




Exercises

Tabletop exercises
Functional exercises
Fullscale exercises

Designation descriptions provided by
Homeland Security Exercise Evaluation
Program (HSEEP)
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What iisaar TTX?

N Aable-top exercise Is a group discussion led by a
facilitator, using narrated, clinically-relevant emergency
scenario, and a set of problem statements, directed
messages, or prepared guestions designed to challenge an
emergency plan. It involves key personnel discussing
simulated scenarios, including computer-simulated
exercises, in an informal setting. TTXs can be used to

assess plans, policies, and procedures. 0
. A
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WHYTRRAIN?

In a state of emergency, people don't want to go places they
haven't gone before, or use devices they've never seen.
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EXPOSURE/EXPERIENCE

Importantto be exposed tecenariodo test outproceduresand
problem solveppropriatelybeforean actual emergency
Incident/event
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GROUND RULES

The Facilitator iesponsible fomitiatingthe
discussion andoesnot have all the answers

Mistakes are going to happen and is part of the
learning process of a successful tabletop
Varyingviewpoints evendisagreementsare
expected.

Intended tobe an open low stress environment

This ighe ideal opportunity to consider different
approaches and suggest_lmprovements to current
resources, plans, and training

Youare never alone, decisions can be made mutually.
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Hurricane /Watch

At 5 amon 8/3,Hurricane Shirley was located roughly 270 miles east of the
northwestern Bahamas and 1,085 miles south of the eastern tip of Long
Island

A Hurricane Watch has been issued for portions of the East Coast from Ce
May, NJ northward to Cape Elizabeth, ME, includihg

MovingNW at 14 mph andxpectedo continue that motion today before
turning northward early on Thursday, at which time the forward
acceleration of the storm will increase 2 e

G2 0OK¢é¢ OSNBRdDzA G g |
First steps?
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https://www.ready.gov/hurricanes

USAF Hurricane Hunter

Reportsorganized large storm with hurricane force winds
extending outward up to 115 miles from the centepical
storm force winds extendirgB0miles from thecenter

Maximum sustained winds near 160 mph were observed, with
higher gusts.

Shirley is estimated to maintain at Category 5 strength today
before weakening slightly over the next 24 hours.

Expectedo remain a major hurricane for the next couple of
days
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For iINH AAugust 5

Shirley weakens to Cat 3, offshore of NC and moves North

Morning landfall expected near New Bedford and travel north
through Boston Metro into Merrimack Valley

Embedded thunderstorms with possilbdenadoes
10¢ 12+ inches of rain within firste10 hours after landfall

Saffir-Simpson Hurricane Category Chart

Category Wind Speed

74-95 mph
Category 1 33-42 m/s, 64-82 knots, 119-153 km/h

96-110 mph

Category 2 43-49 mis, 83-95 knots, 154177 km/h
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https://www.ready.gov/tornadoes

Categoryidestriictionpatterns

Cat 1- Very dangerous winds will produce sogagnage Weltconstructed frame homes could
have damage to roof, shingles, visiging,gutters.Down large branches. tipot small trees
Extensive damage to power lines quades; powenutagescouldlast a few to several days

Cat 2- Extremely dangerous winds will cause extensive darggiconstructed frame homes
could sustain majaoof, siding damageVajor damage to treed\Neartotal power loss
expected; outages couldst from several days to weeks

Cat 3- Devastating damage will occuiveltbuilt framed homesncurmajor damage or removal
of roof decking and gable enddajor damage to treesklectricity andvaterwill be unavailable
severaldays to weeks after the storm passes

Cat 4- Catastrophic damage will occiveltbuilt framed homes can sustain severe dantage
roof structure and/orexteriorwalls Fallen trees and power poles will isolate residential areas.
Power outages will last weeks to possibly months. Most of the area will be uninhabitable for
weeks or months

Cat 5 Catastrophic damage will occér high percentage of framed homes will be destroyed,
with total roof failure and wall collapse. Fallen trees and power poles will isolate residential
areas. Power outages will last for weeks to possibly months. Most of the area will be
uninhabitable for weeks or months.
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HR2p&alsIAa it doefl/Eose Ry ¥and&’S R K

NYULangonéMedical Center
NE2l1fteyQa /2ySeé LatlFyR | 2aLAGL f
New York Downtown Hospital
Veterans Hospital
Palisades Medical Center
Hoboken University Medical Center
Several more Maryland, Pennsylvania, Connecticut
Greater Nashua without power for 4 days.
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Mark left for v

Senior Management Team stranded at @enter for Domestic
PreparednesX 2 days

Intranet Portal The Pulse SNHH Emergency Management
System

Same template used by all NH hospitals.

HOSPITAL
INCIDENT
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